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Course Objective: To Understand the marketing challenges and to apply marketing tools and 

models for entrepreneurial marketing 

Course Outcomes: On successful completion of this course, the students will  be able: 

CO1: Explain important concepts and basics of Entrepreneurial marketing.  

CO2: Outline various strategies for Enterprise Growth.  

CO3: Interpret growth strategies and models.  

CO4: Formulate an Entrepreneurial Market Development strategy with conceptual knowledge. 

CO5: Identify the tools utilized for Entrepreneurial Marketing.  

Unit  I: Introduction to Entrepreneurial Marketing – Meaning, Characteristics, Functions, 

Marketing Challenges, Marketing Mix (6P’s). Identifying entrepreneurial marketing 

opportunities, market research, demand forecasting.  

 Unit  II: Enterprise Growth: Concept of Enterprise Growth, forms, types, structures of 

organizational growth, Gazelles and Mice, Growth Objectives – operative and strategic targets, 

Growth Analysis – Portfolio analysis, ERRC Grid, SWOT-analysis, and raising entrepreneurial 

finance.  

Unit III: Growth Strategies and Models: Growth Strategies – concept and forms, Internal, 

External, and Cooperative growth strategies. Growth models - Life-cycle and Phase model, 

integrated life-cycle model (evolutionary), Greiner’s growth model (revolutionary), and 

Complexity management (process) model.  
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Unit IV: Entrepreneurial Market Development Strategies: Positioning, Segmentation, 

targeting, entrepreneurial communication strategy, entrepreneurial pricing strategy, 

entrepreneurial distribution strategy, building customer relationships, marketing plans.  

Unit V: Entrepreneurial Marketing Tools: Concept, Guerrilla Marketing, Ambush / Free ride 

Marketing. Tools of entrepreneurial marketing – Buzz, Social Media, Viral Marketing.  
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