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      COURSE OBJECTIVE: 

The objective of this course is to acquire an in-depth knowledge about the specialized field of 

event management & to become familiar with management techniques and strategies required for 

successful planning, promotion, implementation and evaluation of special events. 

COURSE OUTCOMES: On successful completion of this course, the students will  be able: 

CO1: To describe all the components and various roles involved in planning, organising, 

running and evaluating an event. 

CO2: To apply the theory and skills necessary to professionally plan, organise and run a 

business event by analyzing the various measures which an event organizer should follow 

to stop problems in an event. 

Unit I: Introduction to Event Management  

Size & type of event - Event Team - Code of ethics- Principles of event Management- Designing 

- Analysis of concept- Logistics of concept- Feasibility- Keys to success-steps in planning of an 

event-Event marketing overview-stepS in event marketing. 

Unit II: Communication and Crowd Management      

Leadership skills - Team Work and Group Dynamics, -Organising/ managing meetings- Written 

communications-Oral Communication  

Security- Crowd management- Major risks and emergency planning- Incident reporting- 

emergency procedures- Budget- break even point- panic payments- financial control system. 

Exercise: 1) Write 2 reports and submit along with your team to identify scope 
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