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Course Objective: To acquaint $ !
(ourse Outcome: On Successful completion of‘thc Course, Students wil] pe b
'O 1: Explain the objectives, functions, careers 1 H.RM and challenges inHR&I\d]e i
('O 2: Describe the need for Human Resource Planning and the process of Hym. .

t and selection procedure. Humgy Resource Planning.

(*() 3: Appraise different sources of recruitmen
(O 4: Describe HRD appraisal methods, traimning methods and career planning

('O 5: Evaluate the recent trends in HRM and ethical issues HRM.

tudent

—_— : 12 Hrs
e — Objectives — Functions of HRM - Qualifi cations and

Unit-] INTRODUCTION
RM. - Challenges of HRM: BPO- HR Issues

Mcaning and definitions — Significanc

Qualities of HR Managers — Careers inH
12 Hrs

Resource Plan — Extemal Factors — Internal

Process of Job Analysis-Uses of Job Analysis;

nt, Job Enrichment (only meaning).

RCE PLANNING.

Factors affecting Human
ob Design —Job Analysis —
fication, Job Rotation, Job Enlargeme

Unit-11 HUMAN RESOU

[{RP: Meaning, Benefits;
I'actors; Process of HRP.J
Job Description, Job Speci
Unit-111 RECRUITMENT, SELECTION 12 Hrs
Recruitment: Meaning, Definition, Objectives; Sources of Recruitment: Internal and External;

Selection: Meaning, Definition, Selection Procedure — Tests — Types of Tests— Interview — Types of

Inferviews — Steps involved in Interview Process.

12 Hrs
aning, Purpose, Methods
ppraisal; Training and
g Process — Training

Unit-1V HUMAN RESOURCE DEVELOPMENT
HRD - Meaning, Need for HRD, Objectives; Performanc
(brief explanation), Performance Appraisers, Problems o

e Appraisal: Me
f Performance A

Stages in Training *’ :
¢ Planing — COEIE‘E* ing -

::-iflngmem h Need for Training —Benefits of Training;
¢thods- on the job- j i ini ’
aps ¢ job- off the job, Evaluation of Training Programmes; Carce l
,"'- | _-h__\_»._‘-—-»—-—"' i
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Unit-V Trends of HRM 12 Hrs

{i-HRM:Introduction — Information System Applications in HRM — B al

Aspects of E HRM,E-Training and Development. Challenges Siness and Nev

International HRM: Expatriates-International Adjustment-Dimensions i Adjusimcnts
ation

(brief explanation)
Ethical Issues HRM: Ethical Issues in Employment, ethical issues in HRD
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Human Resource Management :K.Aswathappa — Tata Mc.Graw Hill.
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