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 Synopsis of the Activity 

 The  Faculty  Development  Program  (FDP)  on  "Navigating  the  Future:  Implementing  NEP  2020" 
 was  organized  by  IQAC  Cluster  India  to  facilitate  a  deeper  understanding  of  the  National 
 Education  Policy  (NEP)  2020  among  academic  leaders.  Conducted  over  four  days,  for  the  Heads 
 of  Departments  (HoDs),  the  IQAC  coordinator,  the  Dean  Academics,  Principal  &  Vice-Principal, 
 the FDp gave insights on  various aspects of NEP implementation in higher education. 

 The  sessions  focused  on  topics  such  as  curriculum  planning,  aligning  teaching  plans  with  the 
 new  education  standards,  internal  evaluation  strategies,  student-centric  pedagogies, 
 outcome-based  education  (OBE),  and  mentoring  techniques.  The  goal  was  to  equip  faculty 
 leaders  with  skills  and  strategies  necessary  for  the  successful  execution  of  NEP  2020  across  their 
 respective departments. 

 The  training  included  discussions  on  curriculum  enhancements,  additional  course  development, 
 and  integrating  graduate  attributes  into  programs.  Moreover,  participants  were  guided  through 
 writing  learning  outcomes,  developing  assessment  rubrics,  and  calculating  attainment  of 
 outcomes to ensure quality benchmarking across the institution. 



 Highlights of the 
 Activity 

 1.  Implementation of NEP 2020: 
 Participants  were  trained  on  effective  curriculum  planning  and  internal 
 evaluation methods aligned with NEP 2020. 

 2.  Teaching Plan Alignment: 
 Strategies  for  aligning  teaching  plans  to  ensure  coherence  with  the  NEP's 
 student-centric approach were discussed. 

 3.  Outcome-Based Education (OBE): 
 Emphasis  was  laid  on  developing  specific  graduate  attributes  and 
 learning  outcomes,  alongside  techniques  to  measure  these  outcomes 
 effectively. 

 4.  Assessment and Rubric Development: 
 Faculty  members  were  introduced  to  various  assessment  strategies, 
 including  rubric  creation  for  consistent  evaluation  and  outcome 
 attainment. 

 5.  Mentoring and Student-Centric Pedagogies: 
 The  importance  of  mentoring  techniques  and  the  application  of 
 student-focused  teaching  methodologies  were  key  components  of  the 
 training. 

 6.  Quality Benchmarking and Attainment Calculations: 
 The  program  covered  quality  benchmarking  standards,  learning  outcome 
 calculations, and how to ensure compliance with NEP 2020. 

 Key Takeaways 
 Deep Understanding of NEP 2020: 
 Participants  gained  in-depth  insights  into  the  goals  and  implications  of  NEP 
 2020 for curriculum and pedagogical reforms. 
 Enhanced Curriculum Development: 
 Faculty  leaders  learned  how  to  craft  a  more  dynamic  and  flexible  curriculum 
 in line with NEP recommendations. 
 Student-Centric Pedagogies: 
 Methods  for  promoting  student  engagement  and  active  learning  were 
 explored, ensuring that teaching plans cater to diverse learning needs. 
 Outcome Measurement and Mentoring: 
 Key  strategies  for  writing  measurable  learning  outcomes  and  providing 
 mentorship to students were introduced. 
 Rubric Development and Assessment: 
 Faculty  developed  expertise  in  creating  rubrics  and  implementing  effective 
 evaluation strategies for internal assessments. 
 Quality Benchmarking: 
 Participants  were  trained  to  set  and  monitor  educational  quality  benchmarks, 
 ensuring consistent academic standards. 

 Summary of the 
 Activity 

 The  FDP  provided  an  excellent  platform  for  faculty  leaders  to  gain  practical 
 knowledge  on  implementing  NEP  2020  at  an  institutional  level.  Over  the 
 four-day  program,  participants  engaged  in  comprehensive  discussions  and 
 interactive  sessions  on  curriculum  design,  teaching  plan  alignment,  and 
 student-centered  learning.  The  program  highlighted  the  importance  of 
 developing  robust  graduate  attributes  and  equipping  faculty  with  tools  for 
 quality  evaluation  and  benchmarking.  Participants  also  learned  how  to  apply 



 outcome-based  approaches  to  enhance  learning  experiences  and  ensure 
 academic excellence. 

 Follow-up plan 
 1.  Departmental Workshops: 

 Each  participant  will  conduct  a  workshop  within  their  department  to 
 share  insights  from  the  FDP  and  guide  colleagues  on  NEP  2020 
 implementation strategies. 

 2.  Curriculum Revisions: 
 Departments  will  initiate  the  process  of  revising  existing  curricula  to 
 align  with  the  NEP  guidelines,  integrating  additional  courses  and 
 ensuring that graduate attributes are incorporated. 

 3.  Mentoring Systems: 
 A  mentoring  framework  will  be  developed  across  departments  to  ensure 
 that  faculty  members  effectively  support  and  guide  students  using  the 
 techniques learned. 

 4.  Outcome-Based Learning: 
 Faculty  members  will  begin  working  on  revising  course  learning 
 outcomes  and  developing  rubrics  to  ensure  that  outcomes  are  measured 
 and attained effectively. 

 5.  Periodic Assessments: 
 Quality  benchmarking  and  outcome  attainment  calculations  will  be 
 monitored  at  regular  intervals  by  IQAC  to  ensure  compliance  with  NEP 
 2020. 

 6.  Teaching Plan 
 This  FDP  has  been  a  stepping  stone  toward  the  successful  implementation  of  NEP  2020  at  the 
 institution,  providing  participants  with  the  knowledge  and  skills  required  to  navigate  the  future  of 
 education. 
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